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MINUTES 
Meetinge Council of Academic Deans 
February 18, 1992 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members 
present included Drs. Carl R. Martray, J. Michael Brown, Michael B. Binder, 
Ronnie N. Sutton, Charles E. Kupchella and John H. Petersen. Dr. David Lee 
represented Dr. Ward Hellstrom. 
Dr. Haynes announced that the next meeting of the Council on Higher
Education has been postponed until April 20. 
Dr. Haynes presented a request from ASG for information about classes and 
instructors to be available to students. The deans agreed that departments 
will make available to ASG copies of all current course syllabi to be kept 
on file and be available for interested students to review. 
All vacant positions, faculty and staff, have been frozen by the Budget
Committee. Each will be individually reviewed for possible approval to be 
filled. 
Dr. Haynes led a discussion of the budget review process now underway. He 
and Dr. Kupchella reported on the work of the Budget Committee. The deans 
encouraged them to help establish university-wide priorities which will 
recognize the centrality of academic programs in budget reallocations. e 	 Dr. Kupchella presented several proposals for revising the General Education 
guidelines now being considered by the Academic Council. After discussion, 
the deans took the proposals under advisement. 
The meeting was adjourned at 11:30 a.m. 
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